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INTRODUCTION

There is no accurate figure on the 

number of children living on the 

street in the world but, whatever 

the number, the reality for them 

is stolen childhoods, physical and 

sexual abuse, lost potential, fear, 

scavenging, hunger and arbitrary 

detention. Retrak believes that 

every child is unique and develops 

best in safe, caring family and 

community settings. We believe 

that children spending most of 

their lives on the street have to 

be listened to and kept safe. We 

believe that agencies need to work 

with families and communities to 

strengthen parenting, address the 

reasons why children run away 

and help families and communities 

to provide for one another.

This year we wanted a digital 

annual report so we don’t spend 

funds on print and booklets that 

date quickly; we hope you will  

find this format more accessible 

and impactful.

2015 was a year of transition and 

consolidation for Retrak leading to 

the exciting new projects starting 

this year. We said a sad farewell to 

Diarmuid ÓNéill, my predecessor, 

who left me such a strong 

foundation to build upon. I want 

to thank our staff, supporters and 

trustees for all their efforts and I 

really look forward to working with 

you all to ensure that no child is 

forced to live on the street.

Sir Peter Fahy
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BOLDNESS
Believing that every single 

child matters, we will question, 

speak out and act boldly on 

behalf of street children so 

that real and lasting change 

becomes their reality.

INNOVATION
Street children are often 

ignored or unseen. We 

invest in innovative 

opportunities and use 

research to increase the 

their visibility and voice.

EXCELLENCE
We hold ourselves 

accountable for the delivery 

of high-quality, equitable 

services, which adapt to the 

unique needs of each child, 

family and community.

RESPECT
We are committed to

transparent, fair, unbiased

and mutually respectful

relations with all of our

stakeholders. 

OUR VISION AND VALUES

Retrak’s vision is a world where 
no child is forced to live on the 
street. We are an organisation 
which bases our work on Christian 
beliefs to work with children of all 
faiths and none. We believe the 
background and individuality of 
each child must be respected and 
taken into account as we help 
them form their future. We see 
how conflict, violence and strife 
profoundly affect the lives and 
chances of children and we try and 
restore some care and protection. 

Our values are the building blocks 
of our work; they are:
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The driving force for all our 
work is that we believe every 
child is unique, of equal worth 
and value. Whatever their 
background, religious belief or 
personal characteristics, each 
child is gifted with enormous 
potential. Therefore, children 
are at the centre of all we do, 
and we translate this belief  
into action!

We provide tailor-made programmes for 
each child and family and encourage them to 
identify their skills and gifts and use them to 
the best of their potential.

Children, families and communities actively 
participate in programme planning and 
monitoring to ensure that we provide safe 
spaces where children can be helped to 
rebuild their childhoods. Staff work to 
address the trauma children face and help 
them rediscover their self-worth. 

RETRAK BELIEFS

Beliefs continued…
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RETRAK BELIEFS

Children living on the street have an equal right to  
be valued, respected and cared for. Whilst on the  
streets, steps must be taken to help children to live as 
safely as possible, to be made aware of their rights  
and gain access to education and health services, and 
be able to connect with a trusted adult.

Our outreach programmes help us maintain regular 
contact with the children, teach them about their 
rights and responsibilities, and provide them with 
real alternatives and a choice to move away from a 
life on the street. We work in collaboration with other 
organisations, local authorities and the police to refer 
and help children access the most appropriate services.

The children we work with must be proactively engaged 
and listened to, and included in age-appropriate and 
participatory ways to find solutions to their own 
problems and issues. We are there to help create 
opportunities where their voices can be heard.

We provide forums for children to participate and voice 
their views, develop leadership skills and speak out, most 
particularly in regard to making decisions about their  
own futures. 

We incorporate their opinions and feedback into decision 
making, publicity and awareness-raising campaigns.
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Children develop best in safe 
and caring families. Institutional 
care should only be offered 
when all other options have 
been explored.

We do all we can to place children in safe and 
caring families, either in their own biological 
family or in extended family, kinship care or 
foster care.

For young people we provide age-appropriate 
vocational and business training. We support 
them as they move to employment and link 
them to mentors to help them transition 
smoothly into the community.

We work together with highly vulnerable 
families and communities, building on their 
capabilities to prevent separation of children 
from families.

RETRAK BELIEFS
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LISTENING TO CHILDREN’S VOICES

Here are some of their stories…

We never forget that we have vulnerable children in our care every hour of the day. Through the 

help of our supporters we have a great opportunity to transform their lives and restore their 

childhood. We find that street children are often highly resourceful, love to learn, love to play and 

love to draw and make things. They have an amazing hope for the future.

ABEBECH DEMBEHUGO
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ABEBECH* (ETHIOPIA)
Abebech is a shining example of what girls 

can achieve with the right support. When 

Abebech’s mother tragically died when she 

was just nine, she was left in the care of 

relatives where she sadly suffered physical 

abuse and mistreatment. Helped by her 

brother, she managed to find a place at a 

children’s home where Retrak stepped in 

to help her. Abebech then joined Retrak’s 

vocational training scheme, designed to help 

young people reintegrate into the community 

and live independently. She has now 

successfully found stable employment in a 

pizza restaurant and even has plans to open 

her own business one day.

LEARN ABOUT 
CHILDREN 
IN SIMILAR 
SITUATIONS

DEMBE* (UGANDA)
Dembe was just 11 years old when he ran 

away from home to escape the tensions 

between his step-father and his mother. 

His dream of going to school in the big city, 

Kampala, sadly backfired and he ended up 

scavenging for food and collecting scrap 

metal. After being caught up in a street fight, 

Dembe was brought to Retrak’s Clubhouse 

for medical support and he finally received 

the help and guidance he so badly needed. 

Retrak’s education programme has enabled 

him to participate in catch-up classes and face 

up to the challenges of home life. Retrak have 

also been working to support his family and 

prepare the way for Dembe to return to a safer, 

caring environment where he can fulfil his 

educational dream.

LEARN ABOUT 
CHILDREN 
IN SIMILAR 
SITUATIONS

HUGO* (BRAZIL)
Hugo’s disruptive family life in the favelas of 

Rio de Janeiro meant that he no longer had a 

structured education. With his mother working 

every day and without a father, he drifted to 

spending his time on the streets where he 

got involved with drug dealers and became 

addicted to crack.  Fortunately for Hugo, his life 

was to take a turn for the better when he came 

into contact with Retrak’s partner in Brazil, 

Terra dos Homens ‘Land of Men’ (ABTH). 

The organisation’s team of social workers 

and psychologists is now working effectively 

with both Hugo and his family to help them 

overcome their challenges and turn away from 

a life ruled by drugs and violence.

LEARN ABOUT 
CHILDREN 
IN SIMILAR 
SITUATIONS

*This is not the child's real name.

https://www.youtube.com/watch?v=XjjjhtrDNL0
https://www.youtube.com/watch?v=G1ZvFfdyDyY
https://www.youtube.com/watch?v=UJgCY-lYHq8&feature=youtu.be


DURING 2015

You can find more information on the impact of  
our work with all the facts and figures here… CLICK HERE

Throughout 2015, Retrak worked in Brazil, 

Ethiopia, DR Congo, Kenya, Malawi and 

Uganda. Our outreach teams engaged with 

over 4,730 children living on the street looking 

out for their safety and inviting them to our 

transition centres to access food, shelter, 

education and medical care and begin their 

journey away from street life; 2,876 children 

spent time in the safe places that these  

centres represent. Close to 900 children 

were placed back to safe, caring family and 

community settings.  

Our prevention work in communities and 

schools creating women’s Self-Help Groups 

and child wellbeing clubs reached 16,168 

women, children and other community 

members, strengthening families and 

promoting parenting skills and education.
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24,309

DR CONGO

ETHIOPIA

KENYA

MALAWI

UGANDA

BRAZIL

BENEFICIARIES

112

23

36

82

164

1,784

197

295

1,521

3,927

2,337

14k

14k

1k

1k

2k

2k

3k

3k

4k

4k

5k

5k

13,831

Providing street children  
with a safe and real 
alternative to a life on 
the street

Family preservation  
and community work

Changing policy  
and practice

Total number of beneficiaries  
we helped in 2015Strategic Priorities

SP1

SP2

SP3

Total beneficiaries in each country



OUR PROGRAMMES

The great strength of Retrak 
is our staff; their expertise, 
professionalism, compassion 
and the care that they deliver. 
During 2015, we strengthened 
our work in Ethiopia and 
Uganda where we run our own 
operations. We also worked  
in Brazil, DR Congo, Kenya, 
and Malawi.

One key activity is outreach - going 

onto the streets of the cities where 

we work, engaging with children and 

helping them to keep safe.

We also provide basic care and 

education in our transition centres, 

starting a journey of restoring the 

child to their childhood through 

counselling and fun activities. Our 

ultimate goal is to reintegrate children 

to their families, or to another safe 

family or community setting, and to 

work with them via continued 

support in order to bring about 

positive and long-term change in 

their lives.

We have also been putting in 

place important preventative 

programmes for families and 

communities, delivering strong 

anti-trafficking messages and helping 

to minimise the number of children 

forced to live on the street.

2015 sadly saw an increase in the 

impact of trafficking and children 

being drawn into sex work. This 

sexual exploitation, alongside climate 

change, conflict, urbanisation, 

fragmentation of land and weak 

economies are all contributing to the 

rise in the number of street children 

across the globe. 

CLICK HEREYou can find more information  
on our programmes here

We at Retrak believe  
that this growing problem 
should be recognised as an 
international crisis, one that 
without action, will lead to 
more migration, misery, and 
more vulnerable children 
forced to live on the street.

Home

Introduction

Our Vision and Values

Retrak Beliefs

Listening to  
Children’s Voices

During 2015

Our Programmes

Our Finances

Our Research &  
Professional Practice

Working With Others

Our Supporters

Partners

Get Involved 

Looking Ahead

Get in Touch

http://www.retrak.org


Deinstitutionalisation of children into family or community-based care

Family reintegration

Self-Help Groups

Retrak is working in a government girls’ orphanage in Addis 

Ababa, transitioning and reintegrating girls into the community 

to live and work independently. The project supports girls at 

the age of 17 – 18 through vocational training to develop skills 

for employment, life skills training and individual and 

group counselling. They are followed up by trained community 

members who help them transition out of institutions and into 

the community.

We work hard to return children home to a safe family 

environment and support families to prevent children 

separating from them again. Retrak has built its international 

reputation on the work it is doing on family reintegration 

of street children. It has developed Standard Operating 

Procedures (SOPs), a training curriculum and toolkit and is 

a core member of a group formulating global guidelines on 

reintegration of children.

Retrak is using the Self-Help Group approach as part of its 

community prevention project to address two of the major 

factors which push children to the street; lack of economic 

support and family breakdown. We work to economically 

empower women in the groups through a savings and loans 

approach so that in the short-term families are able to meet 

their basic needs and cope with shocks to their livelihoods. 

Women involved in the groups become economically secure 

and able to provide for their families’ needs, as well as to save 

and invest to increase their family income.

Retrak also uses the groups to strengthen families through 

providing education on child protection and parenting 

techniques that enable them to try new methods. As their 

understanding grows they recognise child abuse. Families 

become more cohesive, are able to face challenges together 

and have a strong sense of agency in their own lives.

The overall impact is strong families and communities  

who are able to protect and care for children and prevent  

family separation.



OUR FINANCES

There is an increasing focus on how charities manage 

their finances. We work hard to make sure that the 

maximum contribution is directed to benefitting 

vulnerable children. At the same time charities 

have to be well run and properly resourced; at 

Retrak the quality of our work for our beneficiaries 

is paramount. We are committed to the highest 

standards of governance, performance, monitoring 

and evaluation.

You can find out more about our budgets  
and how we spend our money here… CLICK HERE
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OUR EXPENDITURE - (£)

Expenditure  
per Country

Spending by  
Strategic Priority

How we spend  
our money

21%

61% 18%

3%

79%

18%

DR CONGO 7,334

ETHIOPIA

SP3

SP2

SP1

355,480

KENYA 25,468

BRAZIL 26.643

MALAWI 290.569

TOTAL 
1,248,990

TOTAL 1,529,742UGANDA 543,498

600K

600K

400K

400K

200K

200K

SP1: 767,377

SP2: 260,789

SP3: 220,824

Governance  
39,502

2015

SP1: Alternatives to life on the street
SP2: Family preservation and community work

SP3: Changing policy and practice

Cost of Raising Funds 
280,752

Project Costs 
1,209,488  



OUR RESEARCH AND  
PROFESSIONAL PRACTICE

CLICK HEREYou can find more about the  
impact we have on our website…

Retrak places great importance on monitoring and 

evaluating what we do and on promoting best practice. 

Our Standard Operating Procedures have been adopted 

by a number of international organisations and feature 

in our training programmes. During 2015 we worked 

with research bodies and universities on issues such 

as the reintegration of victims of sexual violence, and 

separation of children from family care.
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Retrak is constantly looking to work with new partners and, during the course of 

2015, we formed some important new alliances. We continued our association with 

Greater Manchester Police and Greater Manchester Fire and Rescue Service.

WORKING WITH OTHERS

Volunteers continue to travel and work with our local 

staff and children in their own time. Retrak works to 

influence the government agencies in the countries 

where we work. Greater Manchester police officers 

delivered training sessions for their African colleagues 

to help reduce the use of detention for street children.  

Our staff are constantly working with local officials and 

with local communities to change attitudes towards 

street children. Many street children are stigmatised 

and seen as criminals when what they need is care, 

protection and a way back to a safe family life.
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OUR SUPPORTERS

Retrak’s work is only possible thanks to the generosity of 

individual supporters, charitable trusts, churches and 

institutional donors and many express their support 

of our ethical approach to fundraising. This has 

resulted in a number of significant grants which 

have led to exciting new projects and also enabled 

us to establish our work in two new countries.

CLICK HEREYou can see the figures and key              
 supporters behind our fundraising here…
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OUR INCOME - (£)

Merchandise

Corporate

Churches

Public Fundraising

Institutional

Trusts & Foundations

200k150k 250k100k50k 700k

755,090

251,942

205,099

63,444

19,685

2,362 2015
TOTAL INCOME

1,297,622



PARTNERS

CLICK HERE FOR MORE PARTNERS
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PARTNERS

AusAID
AVSI
Better Lives
British High Commission, Kampala
C.B. and H.H. Taylor 1984 Trust 
ChildFund International 
Christadelphian Samaritan Fund
Comic Relief 
Cordaid 
Cumber Family Charitable Trust 
The David Pickford Charitable Foundation 
Diggs Family Foundation
Diocese of Southern Ohio 
Evan Cornish Foundation 
Global Giving America 
Henry E Niles Foundation
Human Dignity Foundation 
International Monetary Fund 
J.K. Stirrup Charitable Trust 
Lakarmissionen 
Minos Trust 
N. Smith Charitable Settlement

Nairobi Chamber Chorus 
Open Gate 
Paget Trust
Red Nose Day Fund 
(Managed by Comic Relief Inc.)
Roger Vere Foundation 
SIM 
Souter Charitable Trust 
St. David’s Episcopal Church (Washington D.C.)
Stansfield Charitable Trust 
The Allan and Nesta Ferguson Charitable 
Settlement
The Bryan Guinness Charitable Trust 
The Ceniarth Foundation 
The Conaniah Trust 
The Girdler’s Company Charitable Trust 
The Mercury Phoenix Trust 
The Oakdale Trust 
The Rainford Trust 
USAID
Wallace Bell Charitable Trust 
World Vision Ethiopia
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DONATE HERE

It’s a great way to make connections, 
get experience or get job satisfaction! 
If you would like to volunteer some of 
your time do send an email…

There are many ways to give 
to Retrak whether it is via your 
workplace, your school, your church 
or community group. Please contact 
us if you would like us to speak at 
your event or call the team to discuss 
your fundraising idea.

Volunteer Regular Giving

We have many events and activities 
that would make a great sponsorship 
opportunity for your brand. Contact 
us if you would like us to speak at 
one of your corporate meetings; this 
is a great way to get your employees 
engaged in your corporate social 
responsibility (CSR).

Corporate Giving

GET INVOLVED 

MAILBOX@RETRAK.ORG Stay in touch,  
subscribe to our newsletter…

SIGN-UP HERE
OR
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LOOKING AHEAD

1

Maintain quality in providing the required support to our field 

operations, meeting the growing requests for our work in 

reintegrating children back to supportive family environments or 

undertaking activity to prevent children from having to choose 

a life on the street. We need to increase our funding that is not 

restricted in use. This is especially during critical needs in our 

country programmes, for example, when children are trafficked, 

separated from their families during civil unrest, natural disasters 

and mass migration.  

Funding ref: ‘Retrak’s growth’

Raise additional funds from all supporters, donors, businesses 

and churches to cover increasing costs of essential support 

activities such as grant management, financial management, 

programme management, monitoring, evaluation, research and 

reporting, which will enable Retrak to maintain consistently  

high-quality output as we continue to grow the field operations.  

Funding ref: ‘Retrak’s support costs’

2

Retrak’s growth is set to continue with an increase in the need and requests for our work. Growth in our 
programme and partnership activity needs to be properly funded, well-managed, and delivered responsibly, 
taking the needs of the child as the keystone to success. We take the quality of how we engage with and 
help the children living on streets very seriously, and more requests for our work means we need to increase 
our overall funding support. Specifically, we need to:

Continued  
on next page
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LOOKING AHEAD

We ask you to help Retrak as we grow to support our 

work which is in high demand. We aim to work in effective 

partnerships to provide our services, and consider Retrak 

accountable to all supporters and donors to deliver what 

we set out to achieve, keeping the needs of the child as the 

keystone to success. 

If you, or your organisation, can help with any of the above 

funding refs. please contact our development team on  

0161 485 6685 or email the Director of Development,  

on the email below…

Implement the Retrak model through our capacity building, 

dissemination of best practice and training with many more 

partners beyond those we have in Brazil, DR Congo, Ethiopia, 

Kenya, Malawi, Uganda, and Zimbabwe, promoting its use with 

more practitioners. In this way we will drive towards our vision 

of ‘No Child Forced to Live on the Street’. 

Funding ref: ‘Retrak capacity building and training’

Amplify child voices in the poverty agenda so street children 

do not fall through a gap in the Sustainable Development Goals 

(‘leave no one behind’) and deliver the spirit of the UN Convention 

on the Rights of the Child. Help us achieve these important aims. 

Funding ref: ‘street child advocacy’

43

ROB.WHITE@RETRAK.ORG

Home

Introduction

Our Vision and Values

Retrak Beliefs

Listening to  
Children’s Voices

During 2015

Our Programmes

Our Finances

Our Research &  
Professional Practice

Working With Others

Our Supporters

Partners

Get Involved 

Looking Ahead

Get in Touch

http://www.retrak.org
mailto:rob.white@retrak.org


GET IN TOUCH

EMAIL
mailbox@retrak.org

ADDRESS 

Metropolitan House, Station Road, Cheadle Hulme, Cheshire, SK8 7AZ, UK

Retrak is a UK registered charity (No. 1122799)

TELEPHONE 
+44 (0)161 485 6685

JOIN US ON SOCIAL MEDIA
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